	

	Mikel Huth

	Address:
	17 Cunliffe St, Churton Park, Wellington – New Zealand

	Mobile telephone:
	+64 (0)27 2727 525 

	Home telephone: 
	+64 (0)4 477 9598

	Email Address:
	Mikel.huth@gmail.com   

	Website:
	http://mikelhuth.consultants-global.com

	Position seeking:
	CIO, Engineering Manager, Programme Manager, Consultant

	
	

	CAREER OBJECTIVE
	To secure a Senior Management position that is continually challenging and motivating.   Ideally the position will have an emphasis on engineering or ICT. Preferred is an IT-Management or CIO position with appropriate accountability and responsibility. Contracts as a Consultant are welcome.

	
	

	
	

	AREAS OF STRENGTH
	· Excellent programme/project management and engineering skills, gained through certification and practical experience 
· Excellent communicator in both oral and written work 

· Strong relationship building skills, and excellent people skills

· Very organised in my work, and have the ability to manage multiple tasks or projects

· Ability to work well as part of a team, or independently

· Sound working knowledge of Leadership, Programme/Project Management and Engineering Management

· Skilled in empowering staff and delegating full authority, responsibility and accountability to suitable levels

· Record of continuous improvement and effectively making a difference

· Multi-cultural experiences and adapts to various international  working and life-styles

· My Leadership style is Permissive Democrat

	
	

	
	

	ACADEMIC QUALIFICATIONS
	· Certification in Programme Management, G. Washington university 2006

· Certification in Project Management, G. Washington university 2007

· Budgeting and Forecasting in government, New Zealand 2007
· Masters in Engineering from University of Applied Sciences, Germany 1985


	
	

	
	

	PROFESSIONAL EXPERIENCE
	Solution Development Manager

National Systems Development Programme
Ministry of Health, New Zealand
· August 2007 to present date 

	
	I am managing a portfolio of projects within the Connected Health programme as Solution Development Manager:

· Planning the projects, including resource recruitments, overseeing the development of the Project Schedule, Budget, Communication Plan and Quality Plan

· Defining the outputs in the Project Management Plan and seeking agreement to by the 120 key stakeholders 

· Managing the quality of project outputs to meet time and budget

· Managing all RFQ, RFI, RFP processes involved
· Chairing Telecom- industry working groups to define Health Standards for interconnection of private IP-networks
· Managing all project staff including project managers, architects, business analysts, subject matter experts, consultants, analysts and project administrators who report directly to me
· Managing the external suppliers involved in the projects
· Reporting project progress to the Project Sponsor, Business Owner and Programme Steering Committee
· Liaison with other government departments to combine efforts and government initiatives

· Participating in the government led Demand Aggregation Architectural Working Group to increase Broadband supply to organisations in New Zealand
This project is part of the NSDP programme of the Ministry of Health, New Zealand to improve connectivity and payment systems in the NZ health sector. The scope of the projects includes: 

· Developing overarching Architectural Framework for the New Zealand Health Sector

· Implementing new authentication and security standards for health information exchange including implementation of a new second level internet domain

· Creating a new standards framework for interoperability standards

· Implementing core infrastructure components for private IP networks e.g. DNS, RADIUS, CA

· Managing development and implementation of a central Directory Services with automated synchronization

This project is challenging as I am managing all project staff of 13 full time specialists and contractors directly. I am also heading the comms relationship to the change and communications team leader for communication to the more than 120 stakeholders. The project budget is approximately $10Mio and the project is planned for 30 months. 
This is a Senior PM role which has been named as Solution Development  Manager. I am reporting directly to the Programme Manager who is reporting to the Deputy Director General Information Directorate.

	
	

	
	

	PROFESSIONAL EXPERIENCE
continued
	Program Manager / Project Manager

Programme Management Office

Gen-i – a division of Telecom NZ, Wellington

· March 2006 to August 2007

	
	For each of the projects I managed as project manager at Gen-i, I am responsible for:

· Planning the project, including determining Gen-i’s and TCNZ resource requirements, and overseeing the development of the Project Schedule, Budget, Communication Plan and Quality Plan

· Successfully completing the outputs defined in the Project Management Plan and agreed to by the key stakeholders 

· Optimising the quality of project outputs within time and budgetary constraints

· Managing the Gen-i, TCNZ and customer project resources and activities

· Managing the external suppliers involved in the project
· Facilitating communication within the project team

· Executing communications to project stakeholders as outlined in the Communications Plan

· Reporting project progress to the Project Sponsor and Project Steering Committee

In my 1.5 years at Gen-i I have been involved in a variety of projects, including both ICT and key business projects.  An excerpt from 15 of these projects is detailed below.

Core Switch Upgrade Project (Telecommunication Project)

This project was part of the MOE project within ANZ National Bank to refresh 460 TC-switches at all Data centres and corporate offices nationwide.  The scope of the core switch upgrade project included: 

· Designing of new solution for integration into production environment into ANZ and National Bank offices

· Provision of the infrastructure for production environment

· Piloting of the solution

· Installation of the new switches in the production environment.  
This project was challenging as it involved working with 2 other subcontracting companies, Express Data and EMC. Also, there was no project manager involved from the customer, it was my responsibility to manage the customer resources too. The project budget was approximately $1,5Mio and the project was running for 10 months.  The upgrade has been successfully completed in time and budget.  


Active Directory and Backup Redesign Project (Infrastructure Project)

The scope of this project was to upgrade the Active Directory structure and Customers Backup solution in 4 different stages (Loyalty NZ) Lead-PM.

	
	

	
	

	PROFESSIONAL EXPERIENCE
continued
	The scope included: 

· The upgrade and testing of the full solution in the Infrastructure lab

· Migration of the existing structure to the new AD structure

· Installation and upgrade of the new DC servers, Backup Control servers, Backup Tape hardware and libraries,  server software and client software.

· Rollout and Test of the solution to the development environment

· Rollout of the solution to the production environment

· Handover of the solution to production support.
The project budget was approximately $100,000, and the project has been running for 6 months in different stages.
Mobile Phone Banking Project (Business Project)

The scope of this project is to rollout a Mobile Phone Banking solution to ANZ National Bank nationwide, and to operationalise this solution so it becomes business as usual within the Bank.  This project included:

· Managing 3rd party development of solution
· Developing a service specification for the services to be procured

· Completing the contract process for the new services, and contracting with the provider
· Delivering services for the training for Bank staff in the new processes
· Developing the framework for a post implementation review of the solution that will provide the ability to review the programme’s performance when it is handed over to business as usual
The project budget is approximately $150,000 and is running for 12 months. Successful implementation has been completed in March 2007.
Managing Telecom-Programme of work for ANZ National Bank Account
As a programme manager I had to provide management of large projects and programmes that develop new products, services and capability to ANZ National Bank business, managing 5 project managers. I had to focus on developing customer relationship, delivery, execution and customer needs, and ensure adherence to PMI project management methodology and processes.  This work included: 

· Work with customer and account managers to clarify programmes, large projects objectives and structures to define achievable delivery plans
· Understand the required outcomes and deliverables of the assigned projects and their connection with customer strategic objectives and lead the planning, design and delivery of projects to support the achievement of these outcomes
· Define and fulfil project and programme organisational structures that deliver desired outcomes
· Ensure programmes of work will meet profitability objectives and that Gen-i risk is effective identified and managed
· Forecast the program financial and resource needs and secure appropriate levels of both to enable the delivery of the outcomes
· Develop strong, intimate relationships based on trust and high performance with core customers and project governance groups
· Manage customer expectation of deliverables, including change control, over programmes of work

	
	

	
	

	PROFESSIONAL EXPERIENCE
continued
	Program Manager / Operations Manager / Business Analyst

Contracting to Businesses in South-East Asia
· February 2003 to February 2006

	
	In these roles I was engaged as Freelance Consultant by various companies in different positions, including:

Program Manager SurgeGlobal Singapore Pte.Ltd

As a Programme Manager I was responsible for the delivery of projects within the programme to 5 major clients, including CWS Asia, Akzo Nobel Asia, Mediacorp Singapore, Jeeves of Belgravia Indonesia, and Everest Re Group, Ltd.

The total budget for this programme was $5,000,000 p.a.. My work scope included:

· Identifying and scoping project opportunities
· Managing the RFI/RFP process for procurement, and negotiating the subsequent contracts

· Managing the collection and documentation of business/user requirements

· Identifying and managing issues, risks and IT changes associated with projects

· Managing the project team and project communications plan

· Managing the program budget

· Reporting to stakeholders on project performance

· Completing post-project reviews
· Managing Operations for BAU tasks
Projects that I was involved in included a programme of two systems development projects, software upgrades (including both client and server side software), web development, infrastructure upgrades and the development of IT architecture governance processes.  
Below is a summary of major projects I managed in this role:

Development Customer Information System project
The objective of this project was to develop an online Customer Information System for the Business and branch offices. As Project Manager, I was responsible for the project from initiation to closing.  I consulted with business groups to gather their requirements to complete this work.  I also was responsible for leading a team of three developers in 3 countries (Singapore, Malaysia and Indonesia). We worked closely with client stakeholders in Jakarta, Indonesia to co-ordinate the development activities. I also followed the ITIL Project Management Framework, and typical software development lifecycle to manage the project.
The total budget for this project was $US 500,000, and the total timeframe for the project was three months.

The outcome of this project was the successful development of a customer information programme. This programme is now used by all staff to exchange user information between the main office and branch locations.

	
	


	
	

	PROFESSIONAL EXPERIENCE
continued
	Operations Manager IT-outsourcing contract BAU for CWS Asia

The objective of this project was to manage the BAU routine of the engineers to meet the objectives of the contract. I was responsible for the coordination of daily BAU activities to the client in Singapore (HQ), Malaysia, Indonesia, Korea and Australia to ensure operational reliability and customer support. I was interfacing with the client’s management team concerning procedures and general assistance to translate business objectives into tactical plans. Due to the high satisfaction with the service delivery the customer extended this contract on a yearly basis.

eMail upgrading project Lotus Notes to MS Exchange
The objective of this project was to upgrade the complete eMail system of Mediacorp Singapore from Lotus Notes to MS Exchange.  I was project manager for the desktop upgrade, and co-ordinated the planning required across the different business groups involved.

The outcome of this project was a very successful transition of the existing email-system with more than 2200 dedicated workstations. This project ran over 3 months and involved 3 companies with total of 20 team members.

Business Analyst Conqueror Express Pte.Ltd Singapore

In this 3 month engagement I had to define and execute IT strategies and objectives to maximize short term impact, utilizing existing IT systems and to position the IT system for scalability. I spearheaded the Infrastructure Renovation Project and implemented a guideline that improved reliability, enhanced efficiency and improved office automation and communication with the major business partner NOL. I also performed TCO, TBO, ROI analysis and calculations on extended costs for any purchase to improve the strategic use of the IT infrastructure.
Project Manager NetXL Systems Pte.Ltd. Singapore

NetXL Systems contracted me for my skills and knowledge in email upgrading projects. Equipped with experiences in email transition projects I was the project manager for the upgrade of the Lotus Notes eMail system at MUIS Singapore. The project delivered successfully the transition of the Lotus Notes eMail system for over 200 workstations throughout 10 offices in Singapore. 

I also managed the development and customization of a browser based Time-sheet-management system with Client trouble ticketing system and knowledge base system with object-oriented databases, allowing interregional clients to communicate online with engineering staff to resolve user problems faster and more efficient online. Together with one developer we delivered the solution within 3 months and within an internal budget.

Another project managed by me was the implementation of a SAN solution into the production Network of Coffee Bean & Tea Leaf Pte.Ltd. Singapore. The objective of this project was to plan and successfully implement a HP SAN solution with HP-Proliant Server and fibre attached MSA-1000 to extend the Data storage capability of the customer’s information system with more than 100 outlets in Singapore. This was a very successful short term project with a budget of $75,000 and a project life cycle of just 6 weeks.

NetXL systems contracted me on a project basis for a total of 3 projects.

	

	
	

	
	

	PROFESSIONAL EXPERIENCE
continued
	General Manager / Founder 
Management

Atlanthis Software Dev. GbR, Germany
· September 2000 to February 2006

	
	As the Founder and General Manager I was responsible for the strategic Business planning and executing of programmes for all phases of the business life cycle (Start-up, Expansion, Contraction, Turnaround and Re-engineering). This role helped me to dramatically improve my skills in assessing the company’s business position, equipping the organisation with tools for turnaround and growth, and developing benchmarks to measure performance. It also added operational experience and extended my business knowledge to finance and accounting, purchasing control and material management, logistics, QA and QI, HR management, sales engagement and account management. I defined and executed strategies and objectives for the company and established processes to create business and customer relationships to facilitate the organisational objectives.

In detail, my role included:

· Identifying and executing the programmes and plans for the next 3 years to achieve desired outcomes.
· Put the social (people) and technical (statistical) processes in place to assure the capability of the company to deliver to stakeholders
· Monitor and review the processes looking for unintended consequences and assessing their performance, identify areas that limit the ability of the company to deliver expected outcomes
· Collaborate with stakeholders to ensure strategies and processes are aligned to maximise outcome delivery
· Direct the work of the company through the development and communication of business plans that deliver agreed outcomes
· Clarify roles and tasks with direct reports and call people to account for performance and behaviour
· Identify impending risks that may compromise achievement of outcomes and initiate steps to mitigate risk or reduce impact of event

I also acted as Project Manager to spearhead Software Development Projects for delivery to European Business customers. This included:

· Software Dev. Project AVCAD – Design and Development of AutoCAD-based software application for use with products by AutoDesk Inc. USA and Leica Geosystems Switzerland in a surveying engineering environment and architectural design field.  Budget: 100,000 EURO
· Software Dev. Project Flood Control - Innovation of comprehensive customer system with cutting edge features and aspects, based on AutoCAD, that was highly customized. Included Realtime/Forecast Display of flooded areas in combination with airborne landscape surveying maps. Usage for surveying/architectural companies and government environment agencies throughout Europe

I led the re-engineering into Consultants-Global in 2004 and I am still consulting in business issues.


	
	

	
	

	PROFESSIONAL EXPERIENCE
continued
	Chief Information Officer 
Technical Department

Engineers Office for Surveying, Germany
· August 1998 to August 2000

	
	In this role I took on the responsibilities of the CIO of the company’s technical department. I managed the IT department and made strategic and tactical decisions for all MIS actions spanning Computer Operations, System Analysis, Systems Programming, Applications Development functions and surveying equipment. I built a strong, effective team to manage the overall technology infrastructure and function while undertaking new hardware and software conversions and implementations across the organisation. The job scope included:

· I coordinated and supported the implementation of IT initiatives related to specific company’s goals and marketing directives. I was selected as Management Representative for implementation and ratification of Certification ISO 9001 Standards. I was successful in reducing of IT-TCO by 15%.
· I held a key role as main point of contact for all employees for issues relating to information systems, surveying equipment and satellite based data receiving stations
· I led research for development and implementation of browser based automated document management system with object-oriented databases and optical jukeboxes for image/document storage that provided flexible system to handle diverse forms and official surveying documents including older scanned policies and new documents saved in PDF format

	
	Chief Information Officer
Chamber of Industry & Commerce

Training Academy, Germany
· March 1991 to August 1998

	
	I managed the IT department and provided the academic leadership and management to facilitate a collegial, productive and safe working environment in the IT-department and the academy
I acted as Team leader Germany at Trans-national EU Leonardo da Vinci - Project ‘NOLTECH’: Designed across 4 European nations to develop and test a cost effective solution for the delivery of training to workers in SME’s by the production of multi-use multimedia templates capable of adaptation to a variety of training needs. Total costs: 2 Mil EURO

	
	Technical Officer / Expert Teacher
Navy Germany

Submarine Division, Germany
· July 1985 to February 1991

	
	Trained and evaluated staff as Expert teacher for ship engineering, ship electric, hydraulics, pumps and compressors, ship rescue equipment for military students from Germany, Libya, Mocambique, providing appropriate special technical training in ship engineering and operations.

	
	


	
	

	OTHER QUALIFICATIONS
	· Certification in Andragogy (Adult Key qualifications), Germany
· Certification in Andragogy (Adult Learning techniques, Germany
· Certification in Human Resource Management / Process Management
· Certification in English as a second language, CES San Francisco (USA)
· Certification in Prof. Web Design, Chamber of Engineers, Germany
· Internal Company training @ MS Server Windows 2003 / MS Exchange 
· Course in SUN SOLARIS 10 @ ECS Singapore
· IELTS Certification @ British Council Singapore
· Programme Management Certification @ G.Washington university 2006
· Project Management Certification @ G.Washington university 2007

· Budgeting and Forecasting in the government, New Zealand 2007

	
	

	
	

	PUBLICATIONS
	· Article ‘Software use for surveying by using AutoCAD’ AutoCAD-Magazine 08/01 (Michael Huth)
· Author of the book: “Programming with AutoCAD – VBA” (Michael Huth, Karsten Dummer) 900pages   ISBN: 3-8273-2105-0 and  ISBN:  PDF-3-8273-2105-0 (eBook), October 2003

	
	

	
	

	COMPUTER COMPETENCE
	· Microsoft Office 2003 

· Microsoft Project 

· Microsoft Visio 

· Project Office

· Microsoft Server 2003
· Microsoft SQL Server 2000
· Microsoft Visual Studio

· Microsoft VBA
	· Messaging, MS Exchange
· Macromedia Dreamweaver

· RAS, RDC, TSC
· AutoCAD
· TCP, IP, IPX, SPX

· FW Cisco, Netscreen, ISS

· PBX Cisco, Siemens

· Novell 4

	
	

	
	

	REFEREES
	Available on request
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